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Innovating for public sector
Public-private partnerships driving AI adoption
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Organizing for innovation
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Cloud Innovation Centers (CICs)

Leading innovation 
processes

Cloud 
expertise

Prototype 
development

Innovation 
events
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Student workers

6

• Undergraduate and 
graduate students

• Paid hourly

• Work with CIC for 1+ year

• Roles
• Cloud developer

• UI/UX

• Marketing
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Sample of CIC customers

Disability Rights Texas

U.S. Department of 
Agriculture (USDA)

St. Louis Zoo

Oregon State 
University

City of San Diego

City of San Luis Obispo

Wisconsin State 
Laboratory of Hygiene

University of 
Pittsburgh

Alameda County

City of Chandler Police 
Department

Colorado State 
University

Catholic Charities

The Ohio State 
University

BreastCancer.org

CalFire

Phoenix Children’s 
Hospital

Virginia Department
of General Services 
Division of 
Consolidated 
Laboratory Services

WorldBank

Brightpoint

Orthodox Union
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Developing prototypes in 6-10 weeks

Mission or 
organizational 
challenge

Innovation 
engagement

Build prototype or 
proof of concept

Share the 
innovation via 
open source

Encourage and 
inspire re-use

Support customer 
through production 
build

Determine scope of 
prototype or proof 
of concept

Your 
organization

Explore joint 
marketing 
opportunities
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PDF Remediation: The Ohio State University

Solution
Our team combined AWS services + Adobe 
Auto Tag API to create a comprehensive 
solution to remediate PDF documents. 

Other applications
AWS also has an open-source PDF-to-HTML 
solution.

Problem statement: Many public sector organizations have document collections containing hundreds 
of thousands of PDF documents, many of which do not meet the Web Content Accessibility Guidelines 
(WCAG) 2.1 Level AA standards, making it difficult or impossible for individuals relying on assistive 
technologies to access those documents.
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PDF Remediation
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www.remediate-pdf.com
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Assessor Assistant: State of CA

Solution
This solution significantly enhances citizen 
interactions, reduces assessor workloads, and 
streamlines training, transforming regulatory 
navigation.

Other applications
Complex information ecosystems that are 
hard or nuanced for people to navigate.

Problem statement: Understanding property tax regulations in California is complicated and confusing 
for most homeowners. This conversational AI assistant uses natural language processing and semantic 
search to provide accurate, cited answers from sources like the California Assessor’s Handbook, Tax 
Codes, and Letters to Assessor documents. The chatbot also features an intelligent exemption form 
finder that guides citizens through tailored yes/no questions, recommending appropriate exemption 
forms.
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Blueberry Bot: Oregon State University

Solution
Seamlessly connect people to the 
information they need w/ a commitment to 
accuracy. When the bot encounters questions 
beyond its current knowledge base, it 
seamlessly transitions to a smart email 
routing system, connecting growers directly 
with Dr. Yang for personalized expertise.

Other applications
Knowledge capture of a long-time employee; 
healthcare professionals accessing the latest 
medical protocols, legal teams querying vast 
case law databases, or engineers referencing 
technical specifications. Anywhere that 
disparate bodies of information exist that 
need to be tapped to answer questions

Problem statement: Additionally, there is often a natural lag between the completion of research and 
the publication or communication of results. As a result, the most up-to-date insights may not always 
be immediately available in responses to growers. The current system also lacks a feedback loop to 
track common questions and integrate answers into a shared knowledge base, making it harder to 
streamline support and ensure consistent dissemination of new information.
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PDF Remediation
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So many solutions

19

Permitting reviews

City of Scottsdale
+ 
Cloudwick

Video analysis

Arizona State University

Public feedback

City of Chandler Police 
Department

FOIA / PRR redaction

Another amazing Arizona 
city J 
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Call-to-action
• Come to our booth + meet the team

• See the solutions our team has built

• Think about your problem statement

A W S  L e a r n i n g  D a y s
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Thank you! 
Colleen Schwab
Global Innovation Strategist
AWS
cmschwab@amazon.com 

Please complete the survey 
for this session

Executive Track
AI Innovation

2025,

mailto:cmschwab@amazon.com
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Additional resources

QR Code

Title (Linked)
Brief description

QR Code

Title (Linked)
Brief description

QR Code

Title (Linked)
Brief description
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Comparisons

237%

Main point
Full-sentence description of 
relationship between data points. 
Description may be multiple 
sentences in length.
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To update the chart:
Select the graph then choose the menu option on the far right of the tool bar at the top “Chart Design” > “Edit Data”. Bar height, 
spacing, and some axis labels will automatically adjust. See more info in this Microsoft article.

Note: You will have to decrease the font size of the above percentage if you are going 
over three digits.

https://support.microsoft.com/en-us/office/change-the-data-in-an-existing-chart-539c9840-7412-4da3-ab06-fcf318e996df
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Trends

Main point
Full-sentence description 
of data points.

0.0

1.0

2.0

3.0

4.0

5.0

6.0

Jan '25 Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Series 1 Series 2 Series 3

To update the chart:
Select the graph then choose the menu option on the far right of the tool bar at the top “Chart Design” > “Edit Data”. See more info 
in this Microsoft article.

https://support.microsoft.com/en-us/office/change-the-data-in-an-existing-chart-539c9840-7412-4da3-ab06-fcf318e996df
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Parts of a Whole

Category 1

7.2

Category 2

3.2

Category 3

1.4

Category 4

1.2

Category 5

2.2Main point
Full-sentence description of data 
points.

To update the chart:
Select the pie graph, then choose the menu option on the far right of the tool bar “Chart Design” > “Edit Data”. 
To change the color, double click the slice you want to change which will bring up a side bar on the right. Click 
the paint bucket > color > select what color you want to update it to. We recommend staying in the blue palette. 
The size, proportion, and labels of the slices will automatically adjust. See more info in this Microsoft article.

https://support.microsoft.com/en-us/office/change-the-data-in-an-existing-chart-539c9840-7412-4da3-ab06-fcf318e996df
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Parts of a Whole

00%

Short description of statistic

00%

Short description of statistic

00%

Short description of statistic

00%

Short description of statistic

To change the percentage depicted:

Select an arc and drag the yellow dot to make the arc longer or shorter (do NOT resize with the white 
handles/dots). Use visual judgement to approximate the percentage. Note: arcs should get longer as they 
approach the center (i.e., pink depicts a greater percentage than orange). You may need to reposition the data 
labels (click label, drag to reposition) to make sure they are connected to their corresponding arcs.
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Comparisons

15k
50k

900k

Full-sentence description of relationship between 
categories.

C A T E G O R Y  3

C A T E G O R Y  2

C A T E G O R Y  1

To center the category label above the data circle: 

To keep the "Category" labels centered, hold shift and select the circle you want to adjust and its corresponding category 
label. Then choose the menu option on the far right of the tool bar “Shape Format” > “Align” > “Align Center”. To align 
all three circles on the same baseline: Hold shift and select all three circle. Then choose the menu option on the far 
right of the tool bar “Shape Format” > “Align” > “Align Bottom”.

https://support.microsoft.com/en-gb/office/align-and-arrange-objects-on-a-slide-5f961535-a2ae-4914-a24a-94c669903ae3
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Comparisons

Category 1

Stat

Stat

Stat

Stat

Stat

Stat

Category 2

Stat

Stat

Stat

Stat

Stat

Stat

Full-sentence description of 
relationship between 
categories.

To resize bars:

Click on one of the horizontal bars, hold shift, select the white dot, and drag to be the approximate relative proportion.

Note: holding down “Shift” when resizing keeps them flat horizontally.
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Comparisons

00%

00%

statistic 
description

statistic 
description

How this graph works:
Both rows have 20 bars, each representing 5%. Round to the nearest 5% of your stat and fill in the appropriate number 
of bars with the orange or gold color. 

How to recolor bars:
Select the bar you want colored (if you want to color multiple, hold shift and click on all the bars you want to recolor) 
then choose the menu option on the far right of the tool bar “Shape Format” > “Shape Fill” paint bucket, select 
appropriate color by selecting “Eyedropper” and select a point on one of the colored lines to get the same hue.

https://support.microsoft.com/en-us/office/add-a-fill-or-effect-to-a-shape-or-text-box-28d8dc7f-5bc2-4f83-bb07-615f84ca77d1
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Maps To resize, reposition, or duplicate circles:

Resize: Select circle and drag on white handles/dots to adjust size.

Reposition: Select circle and drag to new place on the map.

Duplicate: Click circle and then copy / paste. Click on newly pasted circle and reposition as needed. Make sure to 
only select the circle and not the map image when moving. 

Do not move or recolor map.
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Maps

L O C A T I O N

000k L O C A T I O N

000k

L O C A T I O N

000k

L O C A T I O N

000k

L O C A T I O N

000k

Main point
Full-sentence description of 
information conveyed by map.

To update text and move markers as needed:

Hold shift and click on the white line and the text box above the line to move them together. 
The map is somewhat abstracted, so location need not be precise.
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Journey

1 9 9 5
One or two sentence 
description.

2 0 0 0
One or two sentence 
description.

2 0 1 5
One or two sentence 
description.

2 0 0 5
One or two sentence 
description.

2 0 1 0
One or two sentence 
description.

2 0 2 0
One or two sentence 
description.

Date points can be adjusted left or right to represent different points on the timeline should there be a time gap between your data. 

To shift date points:

Hold shift and select one of the white lines (which has a white dot with it) and the corresponding outline circle (colored) and then drag to a 
new position. To recolor the outline circle to match the new placement on the gradient line, select only the outline circle, choose the menu 
option on the far right of the tool bar “Shape Format” > “Shape Outline” > “Eyedropper” and select a point on the gradient line near the 
circle to match the color.
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Journey

Journey step

Journey step

Journey step

Journey step

Journey step

Have overlapping events?

To suggest a journey step to continue past a later step, you can adjust the length of the 
bars.

To adjust the length of the bars:

Select the rectangle shape, click and drag white dot on the right to extend the length. 
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Typographic

00%00 00M
One/two-word 

description
Longer, full-sentence 
description of number 

or statistic

Longer, full-sentence 
description of number or 

statistic

To update data numbers:

Select number text box and type in relevant data stat. 

Depending on how many numbers you need to depict for each stat, you might need to decrease font size to 
fit.



© 2025, Amazon Web Services, Inc. or its affiliates. All rights reserved.

Typographic

00k
Description

To update data number:

Select number text box and type in relevant data stat. 
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Typographic

75% 25%
Description of 

number or statistic
Description of 

number or statistic

To change the percentage depicted:

Select one of the gradient arcs and drag the yellow dot to make the arc longer or shorter (do NOT resize with the white 
handles/dot). 

Use visual judgement to approximate the percentage.


